	 Commodore Stockton Skills School
2021-2022 School Site Council 
[bookmark: _GoBack](Spring – 1st Meeting)

February 28, 2022 at 2:30 on Zoom: https://us02web.zoom.us/j/87373145387?pwd=M0kvdFRLMStMWURGVS9rOTRZSE5vdz09


Meeting ID: 873 7314 5387
Password: 949929

Minutes

	

	Elected School Site Council Members

	Clare Stubblefield, Principal
	Veronica Arroyo, Parent, Secretary

	Walker Ashton, Other Staff
	Maly Boonsalat, Parent

	Anthony Gragg, Teacher, Chairperson
	Kim Garrigan, Parent, Vice Chairperson

	Barbaro Perez, Teacher
	Thaddeus Smith III, Parent

	Joseph Spracher, Teacher
	Tomi Thomas, Parent

	
	

	Guests

	None






*   SSC Member required to meet secondary composition only and may include a student in place of a parent/community member.
** Agenda Items must match the Notice of Meeting/Agenda verbatim.
*** Summary of Discussion and Actions include a brief, but concise narrative of the presentation and the highlights and questions/comments presented during the discussion.


	AGENDA ITEM**
	Summary of Discussion and Actions***

	1. Call to Order
	The Chairperson called the meeting to order at 2:31pm

	1. Roll Call, Establishment of Quorum, and Introduction
(Quorum is established when at minimum 6 members are present for elementary sites and 7 members are present for secondary sites.)
	The Chairperson took member attendance through roll call. The following member attendees were present: Clare Stubblefield, Joseph Spracher, Anthony Gragg, Thaddeus Smith, Kim Garrigan, Veronica Arroyo and Tomi Thomas

Absent: May Boonsalat

There were 7 members present, which constituted a Quorum.


	1. Public Comments
	Mr. Smith requested information on how an agenda item was determined.  Mrs. Stubblefield stated that our state and federal department determines items that must be reviewed by the SSC committee.  In addition, a committee member can place an item on the agenda if it pertains to the school plan.  Agendas are posted 72 hours prior to a meeting for review.

	1. Membership
· None
	None

	1. Review and Approval of Minutes
· January 24, 2022
	The minutes from the January 24, 2022 meeting were reviewed and approved with no changes.  Mr. Spracher made the motion, Mrs. Garrigan seconded the motion, and all council members voted “aye” in a chat vote.  Motion passed.

	1. Contract Waiver Request, Early Release Day
	Mrs. Stubblefield presented the Early Release Day waiver request and provided background.  Early release day allows collaboration between teachers and allows for staff meeting.  This must be renewed every year.  Due to the STA/SUSD contract it also requires approval from the SSC & SUSD Board of Trustees. Instructional time for TK-6th on M/W/TH/F will be increased to 315 minutes per day and reduced to 244 on Tuesdays.  For 7th & 8th, time on M/W/TH/F will be increased to 338 minutes per day and reduced to 248 minutes on Tuesday.  Proposal has been approved by teachers and will be in effect from July 29,2022 – May 30, 2023.  Duration of the agreement was asked by Mr. Smith with an answer of 7 years by Mrs. Stubblefield.  Motion to approve made by Mrs. Garrigan, Mrs. Arroyo seconded the motion.  All council members voted “aye” in a chat vote. Motion passed. 

	1. Title I Required Activities
· Review and approval of 22-23 Preliminary Staffing for Title I and LCFF Budget Allocations
	Mrs. Stubblefield reviewed the Preliminary Staffing plan for 2022-23.  The following staffing changes will take place.  
· TK will receive an additional class/teacher
· 1st will receive an additional class/teacher
· An additional PE teacher will be added
· 2 instruction assistants will be available for TK
· 2 assistant principals will be hired for 2022-23
· 2 ½ counselors will be available
· EL instructional assistant will be added, funded by SUSD

Mrs. Stubblefield discussed the Title I & LCFF funded staff
· Program Specialist-$75,879 LCFF funds, $62,334 Title I, including benefits
· PT Library Media Assistant-$18,207 LCFF, no benefits
Proposed staffing
· FT Instructional Assistant-$62,538 
· Due to due lack of substitute teachers requesting position
Funds not used during the 2022-23 year
· Tier 2 in-school support-$21,000
· Homework Hotline-$15,121
· STEM Collaboration-$6,800
Funds that can be redirected:
· Clubs-$14,000
· Library Media Assist Additional Comp-$5,000
Total funds $62,321 available to fund the instructional assistant.  An additional $217 is needed which can be allocated from tutoring, and teacher conferences.  Mr. Smith requested clarification of the need for the position. Position would assist with the student transition into kinder and move into higher grades as needed. Mrs. Garrigan requested clarification of duties for the program specialist.  Duties include ELD monitoring, technology, parent meetings/events, instructional coaching support, data reports, after school tutoring, supports summer school program.  Mrs. Arroyo inquired about the possibility of continuing the instructional assistant in future years.  Funding would be dependent on the need of the position.  Further discussion took place. Motion to approve preliminary staffing for Title1 and LCFF budget allocations made by Mrs. Garrigan, Mr. Spracher seconded the motion.  All council members voted “aye” in a chat vote. Motion passed by 6 with 1 abstention. 

	1. School Plan for Student Achievement (SPSA)
· Update Comprehensive Needs Assessment with Root Cause Analysis.
· Proposed Adjustment to 2021/2022 Strategy/Activity Allocation
	1. Mrs. Stubblefield shared the status of the comprehensive needs assessment.  The following I-ready results was shared.
· Winter 2020-21 – 54% of students not on ELA grade level
· Winter 2021-22 – 57% of students not on ELA grade level
· Decline of 3% in ELA
· Goal to increase 8% or exceed grade level standards in ELA
· Impacts on student achievement
· Distance learning for over a year
· Accelerated Reader implementation varies
· Tutoring
· SEL Lessons
· ELD Collaboration meetings
· iReady testing done in person v virtually
· Some 7/8 graders took test for others
· Increased absences
· No intervention groups
· Substitutes unavailable for academic conferences
· Proposals to support goals
· Professional development to support Tier 1 instruction
· Differentiated for teachers based on need & skills
· Collect data samples-teachers & students
· FT Instructional Assistant for classrooms
· Support teachers through MTSS data cycles
· Collect data samples-teachers & students
· Academic Conferences 3 times a year
· New format developed by instructional team
· Provide teachers time to prep their data
· Collect qualitative data from teachers
· Data samples from class and teachers
· Writing Cadre
· Provide PD for teachers in writing program
· Use pacing guide
· Collect writing samples
· Parent workshops
· Teachers to run workshops
· Video recordings
· Collect data from parents


	1. Progress Monitoring of each Strategy/Activity/Task
· DMM
	Mrs. Stubblefield shared the progress monitoring results using iReady data.
· Subgroup Results (students) for winter 21/22 in EL
· African American – 59% not at grade level
· American Indian - 53% not at grade level
· Hispanic – 61% not at grade level
· White – 57% not at grade level
· Filipino – 42% not at grade level
· SWD – 86% not at grade level
· SED – 61% not at grade level
· Overall, EL – 63% not at grade level
· Current EL – 82% not at grade level
· Goals for subgroup performances for 2022-23
· Current EL – decrease was at 9% for 2021-22, goal to increase by 8% for 2022-23
· African Americans- decrease was at 3% for 2021-22, goal to increase by 8% for 2022-23
· Students with Disabilities-decrease was at 10% for 2021-22, goal to increase by 8% for 2022-23
· Hispanics-decrease was at 6% for 2021-22, goal to increase by 8% for 2022-23
· Implementations to help with subgroup goals for 2022-23
· Current EL
· Priority for Tier 2 during & after school supports
· Target ELD students for tutoring
· Identify current ELD population to inform of available services
· Recruit highly qualified teacher to instruct after school ELD/ELA tutoring group
· Monitor student progress
· Pre & post assessments 
· ELD monthly meetings
· Support for integrated ELD
· Active parent communication/relationship
· African Americans
· Evaluate our systems
· Maintain high expectations/rigor
· Cross curricular collaboration
· Mandatory school equity training
· Class observations
· Data dives during staff meetings
· Guided collaboration 
· Document professional devel.
· Priority for Tier 2 during & after school
· Identify students and notify parents of services available
· Recruit highly qualified teacher for Tier 2 tutoring
· Recruit positive peer role models
· Active parent communication
· Parent involvement
· Monitor student progress
· Students with Disabilities 
· Evaluate systems
· Priority for Tier 2 support
· Priority for enrollment in Tier 2 support
· Identify students and inform parents of services available
· Monitor student progress
· Targeted teacher training focusing on their needs
· Prescheduled monthly meetings
· Provide trainings
· Calendar meetings
· Active parent communication/relationship
· Invite parents to school events
· Hispanics
· Evaluate our systems
· Maintain high expectations/rigor
· Cross curricular collaboration
· Mandatory school equity training
· Class observations
· Data dives during staff meetings
· Guided collaboration 
· Document professional devel.
· Priority for Tier 2 during & after school
· Identify students and notify parents of services available
· Recruit highly qualified teacher for Tier 2 tutoring
· Recruit positive peer role models
· Active parent communication
· Parent involvement
· Monitor student progress
Comprehensive needs assessment for Math.  The following I-ready results was shared.
· Winter 2020-21 – 61% of students not at grade level in Math
· Winter 2021-22 – 67% of students not at grade level in Math
· Decline of 6% in Math
· Goal to increase 8% or exceed grade level standards in Math
· Impacts on student achievement
· Distance learning for over a year
· 2, 6 week sessions of Tier2 tutoring, focused subgroups
· SEL Lessons, TK-8
· ELD Collaboration meetings
· iReady testing done in person v virtually
· Some 7/8 graders took test for others
· Increased absences
· No intervention groups
· Substitutes unavailable for academic conferences.  Paid teachers to attend afterschool but not all grades participated
· No substitutes available for intervention groups 
· Proposals to support goals
· Professional development to support Tier 1 instruction
· Math workshops focusing on at risk students 2 or more years below grade level
· District Math Curriculum specialist to provide PD
· Research/identify effective outside consultant for trainings
· Collect data samples-teachers & students
· After school math tutoring
· Structured MTSS focus determined by data
· Recruit high qualified math teacher for Tier 2
· Calendar dates before school year
· Set dates for MTSS cycles
· FT Instructional Assistant for classrooms
· Support classroom teacher developed groups based on focus standards/learning outcomes
· Support teachers through MTSS data cycles
· Classroom observations during MTSS time
· Collaboration time to establish grade level skills each student must master
· Collect data samples
· Document students receiving support
· Math parent nights per grade level
· Build parent relationships
· Bi-monthly meetings focusing on skills needed
· Group identified skills to create monthly agendas
· Pre-order supplies before students return
· Document strategies
· Document parent participation
· Document outreach efforts
· Ensure i-Ready minutes between 30-5- minutes per week
· Monitor student activity
· Provide student incentives
· Check-in w/students not competing lessons
· Provide PD & support to teachers w/low iReady time
· Provide iReady monitoring strategies at return to school PD
· Document students participating in check in system
· Identify students who need support
· Collect writing samples
· Academic conferences 3 times per year
· Discuss student achievement & research
· Use new format developed by instructional team
· Provide teachers time to prep data during staff meetings
· Collect qualitative data from teachers
· Collect class data samples
· Subgroup Results (students) for winter 21/22 in Math
· African American – 74% not at grade level
· American Indian - 69% not at grade level
· Hispanic – 68% not at grade level
· White – 64% not at grade level
· Filipino – 36% not at grade level
· SWD – 85% not at grade level
· SED – 70% not at grade level
· Overall, EL – 65% not at grade level
· Current EL – 89% not at grade level
· Goals for subgroup performances for 2022-23
· Current EL – decrease was at 16% for 2021-22, goal to increase by 10% for 2022-23
· African Americans- decrease was at 5% for 2021-22, goal to increase by 8% for 2022-23
· Students with Disabilities-decrease was at 2% for 2021-22, goal to increase by 8% for 2022-23
· Hispanics-decrease was at 6% for 2021-22, goal to increase by 8% for 2022-23
· Implementations to help with subgroup goals for 2022-23
· Current EL
· Scaffolding techniques
· Group/partner work
· Small group instruction
· Support for integrated ELD instruction for math
· Professional development on scaffolding/engaging strategies
· Professional development on growth mindset
· Tier 2 push in w/instructional assist (provided by SUSD)
· Document PD
· Review & update grading policies
· Review & update awards
· Document observations
· African Americans
· Scaffolding techniques
· Small group instructions
· Explicit instruction on text in curriculum & test
· Tier 2 push in w/instructional assist (provided by SUSD)
· Professional development on scaffolding/engaging strategies
· Instructional coaching
· Provide priority of enrollment
· Class observations
· Document professional devel.
· Pre & Post assessments
· Monitor students progress towards mastery
· Students with Disabilities 
· Use manipulatives
· Scaffolding techniques
· Professional development on scaffolding/engaging strategies
· Classroom observations during math time
· Monitor students progress towards mastery
· Curriculum developed for their needs
· Provide priority of enrollment
· Research supplemental materials
· Provide PD
· Document teachers participating in PD
· Document PD
· Pre & Post assessments
· Qualitative data from collaboration & classroom observations
· Hispanics
· Scaffolding techniques
· Small group instruction
· Professional development on scaffolding learning in math & teaching language of math
· Class observations
· Instructional coaching
· Document professional devel.
· Tier 2 push-in w/instructional asst.
· Document PD
· Document observations to plan PD
· Monitor students progress towards mastery
· Pre & Post assessments
· School climate
· 2022 suspension rate 1.7%, increased by 1.7% from 2021 due to returning to campus
· Current support services
· Due process support
· Student incentives
· Student & family engagement
· Parent communication
· Noon Duty Training
· 2.5 FT counselors
· Mental Health Clinician support increase to more than 1 more
· One assistant principal
· Goal is to decrease rate by .7% using some of the following
· PD on highly quality management
· Academic conferences
· Student Engagement strategies
· Noon duty supervision
· Friday lunch game room
· Monitor student discipline
· Classroom observations to collect data
· Recruit parents to support middle school events
· Maintain a list of volunteers for events
· Suspension data
· 6 unduplicated 7th grade suspensions = 33%
· Middle school total – 44%
· Decrease from 20/21 SY of 24%
· Goals & Support programs
· Goal to decrease rate by 10%
· Check in/out system
· Increase access to mental health clinician
· Train staff on relationship building
· Recruit positive peer role models
· Identify students In need
· Document/track student goals
· Trauma informed learning
· Provide PD on trauma informed learning
· Change middle school teacher mindsets
                          These are just some of the recommendations
· Attendance Report
· 31% of all students chronically absent
· 23.3% increase from 2021
· Factors such as lack of bussing, morning traffic, sibling drop off, bullying, increase in SWD, pandemic
· Goal is to decrease by 20% using some of the following
· System response at school site
· Reach out to parents
· Address underlying issues
· Counselor check-ins
· SWD goal setting with service provider
· Evaluate monthly trends
· Equity training
· Meet with parents to establish goals
· Student incentives
· Documenting
2.  Purposed Reallocation of Unspent Title I & LCFF Funding
      Mrs. Stubblefield gave background and provided updated proposal for the unspent funding.  There is $37,337 in Title I, $7,896 in LCFF for a total of $45,233 available.  Teacher input was received and the following was proposed.
· Summer School
· Intensive Reading for 1st & 2nd grade non-readers
· Intensive Math – grade levels & focus yet to be determined
Total cost; $21,120
· Teachers Pay Teachers Schoolwide Subscription-$3,400
· Equipment-projectors, document cameras & color printers-$18,000
· Class sets of books & specific supplies requested by teachers-$2,713
    Discussion took place & questions were addressed. Motion to approve made by Mrs. Arroyo, Mr. Spracher second and all council members voted “aye” in a chat vote.  Motion passed.

	1. Local Control Accountability Plan
a. None
	No new information

	1. Announcements/Reports
· DELAC
· ELAC

	None to report

	1. Adjournment
	The Chairperson adjourned the meeting at 4:23pm.
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